


PTA ZOOMING INTO MEMBERSHIP
COMMUNICATIONS PLAN
[dates/timespan for entire project]

PROJECT OVERVIEW
Zooming into Membership (ZIM) is an initiative to hold regular, membership-focused videoconferences focused on sharing and celebrating membership growth success. It is a way to build a community of volunteer leaders among all levels of PTA leaders who support and celebrate each other. Most importantly, ZIM is a way to grow PTA membership. 

CHANNELS OF OUTREACH
· Social Media:  Facebook Page, Instagram, Twitter
· Website
· Eblasts
· PTA Meetings and Events (training day, awards dinner, annual meeting, etc.)

COMMUNICATION SCHEDULE (sample)

Friday, Aug 20
· Social Media:  Hold the date for a fun night of sharing. Learn and share membership ideas with other PTA leaders.
Saturday, Aug 21
· Eblast, website:  Hold the date for a fun night of sharing. Learn and share membership ideas with other PTA leaders.
Tuesday, Aug 23
· Social Media: Invitation with registration link.  Connect. Hear what other PTAs are doing. Learn from volunteer leaders just like you.
Saturday, Aug 28
· Website, eblast, and announcement at Back-to-School dinner:  invitation to fun night of sharing. Learn from volunteer leaders just like you. Registration link or QR code
Tuesday, Aug 31
· Email to local PTAs with invitation and registration link or QR code—you don’t want to miss this.
Thursday, Sep 2
· Social Media: Join us for a fun night of sharing with registration link or QR code.
Friday, Sep 3, ZIM event, Feb. 18
· Invitation to next ZIM event, Day, Date at Time with Registration link or QR code.
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